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Perkembangan SMA Muhammadiyah 1 Klaten menuntut peningkatan sumber daya manusia yang lebih baik
lagi. Perencanaan strategis sumber daya manusia di SMA Muhammadiyah 1 Klaten perlu dilakukan secara
cepat dan baik. Terutama pada kinerja guru,  mampu memberikan perencanaan yang tepat pada
peningkatan kualitas mengajar guru, peningkatan dalam pemanfaatan sarana dan prasarana. Sehingga
mampu bersaing di dunia pendidikan.Sebagai kekuatan dari analisis yang ada bahwa faktor lain yang
berpengaruh dalam perencanaan strategis sumber daya manusia guru adalah bahwa guru perlu mendapat
pelatihan dan workshop guna memperlancar peningkatan proses belajar mengajar. Melalui  perencanaan 
strategi  sistem  informasi,  sebuah  institusi  pendidikan  dapat melihat  secara  objektif  kondisi-kondisi 
internal  dan  eksternal,  sehingga  dapat mengantisipasi  perubahan  lingkungan  bisnis  dan  mampu 
meningkatkan  mutu pendidikan yang lebih baik lagi.
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The development of muhammadiyah 1 klaten high school demanding the increase in human resources a
better. Strategic planning of human resources in muhammadiyah 1 klaten high school  needs to be done
quickly and good. Especially on performance of teachers , able to provide planning just in increase quality of
teaching teachers , increase in the use of facilities and infrastructure. So can compete in education world. As
a power from the analysis that is that the other factors that influence in strategic planning human resources
teachers is that teachers need to be training and workshop to facilitate the increase in the learning process.
Other main factor that influence in strategic planning teacher as humans resources is teacher need training
and workshop to strenghten the teaching and learning enhancement. Thought information strategy planning
system education institution can give objective assessment in internal and external recent condition hence
able to anticipate business switch and increase education quality.
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